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10:00  Sponsorship Presentation by Aisha Alward

11:00

1.0  Call to Order/Welcome / Apologies for Absence

2.0  Adoption of the Agenda

3.0  Minutes of the SAGM

4.0  Reports

4.1  Presidents Report – Bill

4.2  Treasurer – Report

  4.2.1 Audited Financial Statement

  4.2.2 Approval of Auditors

  4.2.3 Internal financial Statement

4.3  Technical Director – Gabe

4.4  High Performance Program Coach – Steve

4.5  High Performance Coach – Jason

4.6  RJTW Director – Alex

4.7  Run NB – Brian

4.8  Masters Report – Ross

4.9  Legion program – Clayton and Jason

4.10  Officials – Carl Cummings

5.0  New Business

5.1  Jeux de la Francophonie – Gabe

5.2  2016 Membership fees – Gabe

5.6  Sponsorship – Marc

5.7  Club Reports

           5.8  Nominating Committee Report – Dave Thomas

6.0  Election of Directors & Officers

Agenda
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4.1 President’s Report 
   Bill MacMackin

Dear ANB Members, 

Thank you for coming to the 2015 Annual General Meeting and for your dedication to our sport over the past year. It is my 
pleasure to provide this report to you as President of Athletics New Brunswick for the year 2015. Many important topics will be 
covered in the meeting so my report is relatively brief. 

Once again I think our organization can take pride in having had a very strong year. 

• We saw increased support by the current sport ministry. 

• Hosted some outstanding events

• Made good progress on our strategic plan objectives

• Had a clean financial audit

• Won some medals at championships 

Congratulations to all of our athletes, officials, volunteers and coaches. Thank you to our staff, Gabe, Steve and Jason who 
have again worked very hard along with our numerous summer staff. Welcome to our staff member Alex Holder who I am 
confident will do great things for us, helping us grow the grass roots of our sport. Thanks as well to our coaching staff for 
Legions.  

A few key highlights of the year:
• NB athletes competing at CIS Track Champs

• Another High Performance Training Camp 

• Senior Champs – 2 medals

• Canadian Indoor Medals

• National Teams appointments

• Increased funding from the province.

• Completed our third application for funding from the 2010 Moncton Legacy Fund

• Hiring of our new staff person for First Contact Programs

• Continued progress on new outdoor facilities in Fredericton and indoor in Saint John
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Actions of the Board of Directors:
• 4 Board meetings were carried out via conference call

• 4 Board votes on other business matters were done by email. (summary included in package) 

• Specifically the board approved or dealt with… (See Annexe A)

• Approval of Operating budgets

• Approval of audited financial statements

• Approval of Canada Games Coaches / Legion Coache

• Submission for Moncton 2010 Legacy fund

• Approval of the hiring of Alex Holder

• As President I attended the Athletics Canada SAGM & AGM

My personal focus for the past year has been
• Ensuring our staff is on track and supported to get their jobs done.

• Helping ensure a smooth transition of taking on the Run NB support

• Working with our accountant and treasurer to complete our year end

• Attending most competitions

• Helping Gabe grow and strengthen our organization

It has been a busy and exciting year for all of us. I want to express my thanks to all the board members and the staff for their 
support and hard work. 

For 2016 our road map is mostly likely along the same path as past years which means really delivering on the actions outlined 
in our strategic plan. All of those fall into the three areas of importance for us…

• Increasing participation

• Improving athletic performances

• Providing positive experiences

The reports you will hear today will demonstrate that we are actively working in these areas and are continuing along a path 
successfully. However, we will need to work even harder to make Athletics NB stronger still.

This being my forth year as President, I am stepping aside and passing the torch to someone new. My belief is that change of 
leadership always brings new ideas and opportunities. I look forward to working with the new president in a strong role as the 
past president. 

It has been a great privilege for me to lead this group because it has such dedicated staff and volunteers. Mostly it has been 
an honor to be able to help in a sport with so many outstanding athletes, young and old. This sport if full or such special people 
with kids I would be proud to call my own and adults I am honored to consider family. 

Thanks to all for you for your support of me in this role. Thank you again for your hard work in making our sport so successful 
and congratulations to all of you on another great year. 

Sincerely,

Bill MacMackin 
President, Athletics New Brunswick
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As of September 30th, 2015 Financial Statements

• Prepaid Expense of $10,235.30 is made up of various medals, ribbons and uniforms and will be drawn down at year end 
when a physical inventory is performed and recorded.

• The Bank balances (reconciled) as at September 30th are: $62,313.36 in the Chequing account, and $21,729.51 in the 
Savings account.

• The Bank Balance (Chequing) as at October 13th is $54,786.75.

• Accounts Receivable of $25,000 is made up of two amounts: $10,000.00  from the Saint John Track Club as part of their 
Club Contribution towards Coaching Position (this has been paid in October) , and the second amount of $15,000.00 which 
represents funds that we have applied for under the 2010 Moncton Legacy Funding. 

• Current year depreciation of assets will be recorded at year end.

• Accrued Liabilities of $8,783.22 is made up of three invoices for Athletics Canada which were just received, however, 
they are for the period covering January to September. They are for Insurance and Memberships. Once they have been 
clarified, they will be paid.

• Deferred Revenue of $15,000.00 represents funds received from the Province of NB for the Technical Director’s position. 
Their funding period goes from July 1, 2015 to June 30, 2016.  We took $15,000.00 into Income this year and the 
remainder was set up as Deferred until next year.

• Payroll Taxes of $3,922.50 were remitted on October 7th. All remittances are current.

• HST Paid on Purchases represents the portion of HST that we will apply to be reimbursed for at Year End. The reason it 
shows as a negative is because it is on the Liability Section of the Balance Sheet when in fact it is really an asset as it will 
turn into a Receivable at Year End. If we do not meet the criteria at year end (a minimum of 40% of your total funding has 
to be government funded to receive this portion of the HST back) then it will have to become an expense.

• Net Income as of September 30th   is $28,540.03.

A review of our financial statements for 2014 was performed by Teed Saunders & Doyle & Co. The review went well and was 
deemed clean and the results of our operations and cash flows were in accordance with Canadian accounting standards for 
Not-For-Profit organizations. 

4.2.1 Financial Statement        Annexe B

4.2.3 Balance Sheet         Annexe C
	 	Profit	and	Loss		 	 	 	 	 	 	 	 Annexe	D

4.2 Treasurer  
    Report



© Athletics New Brunswick  |  2015 AGM - Moncton  |  Page 6

4.3 Technical Director 
	 			Gabriel	LeBlanc

2015 was once again a very successful and busy year for Athletics New Brunswick. In this short report, I will try to showcase 
some of our greatest accomplishments & challenges of the past 12 months. I will also identify some of the great opportunities 
2016 will offer us. 

Member’s Success
This year our members continue to showcase amazing performances, 2015 has been a historical one for our association.  
We had members reach the highest level of our sport by having participants at both the able body World Championships and 
the Para World Championships.  

Here are some other highlights
- Our Legion team broke our provincial record in medals since the national championships has been opened to open athletes.  

- Athletes broke an astonishing 38 age class provincial records, 9 para records, and 63 Masters record. 

- Gen Lalonde won bronze at the Pan American Games and named to Canada’s World Championships Team

- Shayne Dobson named to Team Canada for the IPC Worlds Championships

- 14 medals at Athletics Canada Indoor Championships

- Barry Britt and Ryan Cassidy named to National Cross Country team 

- Steve LeBlanc named to Canada’s coaching team at the Summer Universiade

- Veronica Coombes won 3 medals at World Junior Championships 

- Carl Cummings and Mark Sheehan named to the officials team at Para Pan American Games

New Initiative & Programs
2015 brought lots of new initiatives, including a replacement form the Hershey youth program and the Maritime Track League.

RJTW Series Meet
Last year, we reported that we were worried about a possible replacement of the Hershey youth program. I am very happy to 
report that our RJTW series was a great success with 8 regional meets and a provincial championship that attracted over 350 
young athletes participating. The final competition in this series was held in Charlottetown where New Brunswick accounted for 
144 of the 156 participants!
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Maritime	Track	League
This season marked the inaugural year for the Maritime Track League which was very well received by athletes and coaches. 
This series encouraged our junior and senior athletes to compete locally. We are also proud to announce that all 3 categories 
were won by New Brunswick athletes.

Events & Relationships 
Once again ANB can pride itself of hosting some of the best events in Canada, we also have improved relationships with 
various groups. 

In total we have hosted or assisted over 60 events in 2015, comments from participants and organizers of these where 
overwhelmingly positive. 

Relationships with groups such as the Legion, Jeux de L’Acadie, the NBIAA, Para NB to name a few have never been better. 

ANB also ensures to provide timely media releases about our activities of our members and the media through twitter, ANB 
website, and Facebook. I am pleased to report that Sport New Brunswick & the Government of New Brunswick considers 
athletics amongst the top sports in the province and therefore our funding continues to meet expectations.

Challenges
With the growing numbers of program and athletes success we will need to find ways of generating new sources of income. 
With the numbers of events that we are involved with we will also have to ensure that we recruit more individuals in order to 
maintain our volunteer base.  One other challenge over the past 12 months was the sheer amount of activities we have been 
involved and time management. As we grow it will be important to prioritize and delegate.

2016 and Beyond
Next year will be an exciting one for our organization as ANB is set to host the U22 Espoir Championships in our province.  
This event will allow our athletes a high level of competition in our own backyard.

The hiring of Alex Holder to head our Run Jump Throw Wheel program will allow us to build our grassroots programing. 

With provincial programs such as Canada Games and the International Francophone Games just around the corner our 
association has the potential to continue on its successful path. 

A big thank you has to go to my colleague Steve and Jason who continue to work extremely hard in developing our sport.  
A special thank you also has to be given to Bill, Marc, and Dave for always being available.

Respectfully submitted, 

Gabriel LeBlanc,  
Technical Director of Athletics New Brunswick



© Athletics New Brunswick  |  2015 AGM - Moncton  |  Page 8

4.4 High Performance Director 
	 		Steve	LeBlanc

Major activities over the summer and fall have included:
• Attended the FISU World University Games as a coach with Team Canada

• Provided technical support to several track and cross country competitions

• Organizing the Atlantic Jumps Summit, Nov 14-15, in Moncton

• Took part in conference calls as part of Athletics Canada’s national NCCP oversight committee

• Compiled and named HPP teams from outdoor track season

• Worked with committee overseeing the review of the HPP

High Performance Program
The latest update of the High Performance Program teams saw 11 athletes named to the A team and 30 named to the B 
team based on the outdoor 2015 season.  At present, we have a total of 30 A team members and 36 B team members in the 
program.  This is down slightly from the 70 total members we had at the end of the 2015 indoor season.  

A breakdown of the HPP from the 2015 outdoor season shows a shift towards distance-heavy representation (64%) at the  
A level, but an overall balanced distribution in the total team membership across event groups.  There were also several 
athletes who were on the cusp of achieving A standards in their events. We have 4 AWD members (2 A, 2 B), split between WC 
sprints (1), ambulatory middle distance (1) and seated throws (2). From the outdoor season, the distribution looked like this:

Event Group A Team (11) B Team (30) Total (48)

Sprints / Hurdles 1 (9%) 10 (32%) 11 (26%)

Middle & Long Distance 7 (64%) 6 (19%) 13 (31%)

TRACK 8 (73%) 16 (52%) 24 (57%)

Jumps 0 (0%) 6 (19%) 6 (14%)

Throws 1 (9%) 8 (26%) 9 (21%)

Combined Events 2 (18%) 1 (3%) 3 (7%)

FIELD 3 (27%) 15 (48%) 18 (43%)

The breakdown by club shows a total of 6 ANB clubs having HPP team members:

ACAN ARAN ASEA FFT FLTC SJTC una

A 0 0 4 0 1 3 3

B 1 2 11 4 3 6 3

Total 1 2 15 4 4 9 6
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Other projects related to the HPP include:
• Ongoing coaching of HP athletes, and consultations with athletes and coaches.  At present I am the personal coach of 11 

HPP athletes (6 A and 5 B), and I co-coach and consult with several other team members.

• The Performance Practice series will be taking place this winter in Moncton, with three dates confirmed – Dec 5, Jan 23 
and Feb 13.

• We will be doing major revisions to our HP Program based on the on-going review.  The plan is to have the new system 
ready to be launched in the spring of 2016.

• We will be looking at upcoming indoor and outdoor travel options for out-of-province competitions for the HP athletes.

• We are planning an Atlantic Throws Summit for May 2016.

Coaching Development
I continue to work as a member of the national committee responsible for the NCCP for athletics.  There are some major 
changes coming down in the delivery and structure of Sport Coach and Club Coach, and as such we will not be offering any 
courses until 2016, once these changes have been fully implemented.  We have also planned several Performance Coach 
courses for the spring of 2016.

Université de Moncton
I am looking forward to a great season with the teams at UdeM this year.  We have many returning athletes and plenty of new 
faces as well.  We are seeing more and more athletes arriving into our program with track experience, and I anticipate a large 
number of NB athletes coming to the program over the next few years.  We also have quite a few athletes who are targeting the 
2017 JCG as a major goal, so I expect more and more of them training year-round in Moncton.

ASEA
I continue to coach many of the senior high performance athletes.  I am working alongside other club members to help develop 
some new programs within the club.  I am also organizing several indoor and outdoor competitions over the coming months.
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4.5 High Performance Coach
    Jason Reindl

My role as HP Coach in the province continues to evolve and keep me extremely busy. Having duties with ANB, UNB, and 
SJTC offers a variety of tasks to complete and ‘hats’ to wear.  Over the last six months I have seen my training group in Saint 
John stabilize but the outdoor season will no doubt see further growth.  These athletes continue to work hard, set personal 
bests, break records, win medals, and push themselves to achieving their goals. 

Major Activities Undertaken Since 2015 SAGM

April 24  AC Webinar on Sport Psychology

April 29-May 10 HP Camp Florida

May 11  Legion Staff Conference Call

May 13  CSG Staff Conference Call

May 15  AC Webinar on Strength

May 15-17  HP Competition (Boston)

May 19   UNB Coaches Meeting

May 20  ANB Board Call

May 23  SJTC Spring Meet

May 28   Mentorship Practice (Moncton)

May 30   NBIAA Regionals

June 2   Aileen Meagher (Halifax)

June 3  UNB Department Meeting

June 4  SJTC Twilight & RJT Meet

June 6  NBIAA Provincals

June 9   NB Middle School Champs

June 11  SJ Field House Presentation Meeting

June 12-15 Ian Hume (Sherbrooke)

June 16  Sport NB HP Summit pt. 2

June 18  Chaleur Practice (Bathurst)

June 21  NB Outdoor Champs (Rexton)

June 26-27 East Coast Games

June 30-July 6 National Junoir/Senior (Edmonton)

July 11-12  NB Legion Trials (Moncton) 

July 15-17  ANB Coach Camp (Saint John)

July 16  SJTC Twilight

July 20  SJTC BBQ

July 30  HP Review Staff Call

August 5-11 Legion Nationals (St. Therese)

August 12  UNB VREDS Orientation

August 26  UNB Department Meeting 

August 29-Sep 5 UBC Grad School (Vancouver)

September 14 SJTC Board Meeting

September 18 PSO Coach NB Day (Fredericton)

September 19-20 Coach NB LF  (Moncton)

September 21 Coach NB Podium (Fredericton)

September 21 Coach NB AGM

September 23 JDI XC Race (SJ)

September 23 ANB Board Call

September 24 AC Eastern PSO (Truro)

September 26 StFX Invite (Antigonish)

September 28 UNB Meetings (Fredericton)

October 5  Alex Holder training (Saint John)

October 7  JDI XC Race (SJ)

October 9  NB High School Pres (Fredericton)

*Meetings with Bill on a near weekly basis

*Maintaining 5-15 practices sessions per week between UNB/SJTC
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Podium Program
• The data collection for the 2015 indoor and outdoor seasons has been completed.

• Total #’s of combined indoor and outdoor has the following athletes

• Midget Boys 18, Youth Boys 20, Midget Girls 31, Youth Girls 18 (87 in total)

• This is not final as inclusion from the NB results at the Atlantic Champs will also be included and will probably alter the 
final numbers.

• However, given the changes that are anticipated with the removal of Podium Program and integration into the new “Athlete 
Performance Program” it is suggested that one of two changes occur given the logistics of having currently  
2 programs on opposite time lines existing and looking to go roll into a single program in March 2016 (goal). 

• That the Podium Program for 2016 be cancelled immediately given the perceived changes and integration into the 
new Athlete Performance Program that will take place during the March 2016 change over.  This will allow for less 
confusion about who is on or who is off and other administration matterst that may occur during the change over. 

• Or the start the new APAP program new process/standards that will be used in March 2016 (goal for new APP) for 
Midget and Youth are utilized this fall December 1st, 2015 (goal) and those athletes on this level as part of the new 
program will fall into their respective slot for 2016. 

• Request for Athletics Canada statistics has been requested to assist in the creation of the new format/standards for 
midget and youth in the APP.

• One of the anticipated outcomes of the new format and program is that that Midget and Youth inclusion numbers will 
shrink seeing an improvement in performance level required to be part of the program. While the simplicity of the Podium 
Program was always to be simple and easy (am I in the top 3? Yes I will get an invite? No, I should work harder). This did 
lead to significant drops in performance level in events where provincial depth is not as strong. 

Mentor Coach Program 2015 (March 2015-August/September 2015)
• The 2015 program was another successful event.  Three coaches took part in the program with varying levels of 

participation. While all benefited from the program and the information that was presented was not perceived by myself 
to be as beneficial as previous years for the group. While the longer time frame aspect of the program was viewed as a 
benefit it is now perceived as being a hindrance.

• A potential to change the mentor coach program from its current framework and transition into 2 or 3 more specific coach 
camps held during the year in different locations with different coaches is presently being looked at with far greater 
opportunity for event impact, inclusion, and logistical ease. 

Coach Camp
• Coach Camp July 15-17 was made open this year and had 4 coaches take part. Two more had intended to take part but 

daily schedules did not work out.  Ways to grow and enhance the program are being looked at i.e. doing an external 
mentorship experience through other ANB staff, other coaches in the province, or even those external to the province. 
This would allow for a greater increase in “new” knowledge.  Could the program do the same thing in Nova Scotia or other 
locations (definitely). 
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UNB Varsity Reds Track & Field
• Program is rocking and rolling at the present time with all athletes either involved in the fall cross-country season or fall 

base training.

• Current team lists are at 70 athletes involved in the program (XC and TF) for 2015-2016

Outreach/Spring Trips
• Took part in practices in Moncton on May 28th and in Bathurst on June 18th. 

• Clubs and coaches are reminded that they need to make first contact as I am more than willing to try to schedule 
something but it must come from them first. 

Canada Games  - see separate CSG report

Please remember that I am always available and willing to discuss ways in which we can improve the success of Athletics 
New Brunswick.  A big thanks to Gabe, Steve, Bill, Marc, and Scott for your assistance and work over the past 6 months and a 
formal welcome to Alex as he joins the ANB team!

Thank you,

Jason Reindl, ChPC 
High Performance Coach ANB 
Head Coach UNB T&F 
Head Coach 2017 CSG Team
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Canada Games Report 
Jason Reindl

Since the AGM the CSG program has been very active. Since April 2015 the following action items have been achieved.

• The CSG staff submitted the 2017 selection criteria which was approved by the ANB board via email vote in June. The 
criteria has been posted online in both official languages since June 24th, 2015.

• A 1 day summer camp was attempted (July 18th, 2015) but in the end was cancelled due to low turn out. For future 
planning purposes holding an event on the one free weekend during a very busy summer is a nice goal is but not probably 
feasible.

• CSG Coaching Staff Meet the Coaches & Tips are being written up and posted (irregular schedule). The first bio about 
Bill MacMackin was posted on September 23rd, 2015 in both languages. The second bio is finished and presently away for 
translations (should be posted leading up to this AGM). 

• The 1st CSG Identification list was posted on September 12th, 2015 which marked the 700 day countdown out from the 
games. 97 athletes (able and para were identified).  This list includes 1 male with A standard and 8 males with B standard 
from this 2015 outdoor season. It included 1 female with A+, 5 females with A, and 5 with B standard. These initial stats 
will be used by the coaching staff to assist in future initiatives.

• All members of the identification team will receive a shirt.

• It was stated in both languages and in multiple formats that inclusion on the list has no bearing on selection in any 
way, shape, or form. 

• A 2nd identification list (smaller in size) will be published at the of the 2016 outdoor season.

CSCA Sport Science Program
• Given the time frames involved with head coach selection, staff selection, and approval of selection criteria it was not 

possible to submit an athletics application for the initial application process for the CSCA Sport Science Program (June 
15th, 2015).  

• CSCA is aware of our intent to submit an application for the January 31st, 2016 application deadline.

• Given the decentralized nature of the CSG program and late selection deadline the focus of this program is going to look 
at select identified athletes (those with standards) and broad based education initiatives. Discussion with CSCA (Meaghan 
Donahue-Weis) will occur in the coming months in order to narrow the focus of what the goals should be and potential 
outcomes.

Para-Athletics Coach
• Much thought has continued to go into the para athletics coach position. The staff will be discussing this position opening 

in the coming weeks. Options - re-post a call for application for the position. Reach out to an individual. 
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Coach NB - Women in Coaching Apprenticeship
• Distribution Guidelines November 1, 2015

• The intent is once the information is received on November 1st a small review will take place and an initial (short 
application) through ANB for interested individuals will occur. This process will involve a short application to the Head 
Coach (Jason Reindl) upon which a internal selection process (technical director ANB and one or two other CSG 
coaches along with Head Coach will be involved in selecting an individual that we, ANB, want to put forward to Coach 
NB prior to the January 31st, 2016 deadline. 

• Application Due date January 31st, 2016

• Coach Selected March 1st, 2016

• Coach NB Contribution: 2 PD Opportunities + coach education funding/support

• Funding is included to get to certified status

• Extra coach - intern situation - add on to get work done, project, and opportunity for capacity in the future

2016 Eastern Canadian Espoir Championships
• Moncton will play host to the 2016 championships on August 6-7, 2016

• The event will be scored for Teams but also open in that the opportunity for competition will be provided to the masses. 
Details on this process are TBD.

• Only senior specifications will be available at the meet. 

• This date is in conflict with the 2016 Canadian Youth Championships. This is seen as a positive for 2 reasons:

• It provides opportunity to those athletes 18+ who might not otherwise have gotten it.

• It is the opinion of the head coach that proper LTAD competitions should be adhered to. For the 2017 Canada Games 
while a youth (or younger) athlete will not be restricted from going to the games they will be reminded that under 
the current framework they will be eligible for the 2021 games.  From a LTAD perspective the likelihood of winning a 
medal or competing in the final at the Canadian Youth Championships is more likely then similar placings occurring at 
CSG, which in the long term is suspected to be more beneficial. As the likelihood of success for 16 and 17 year olds 
competing against their own ages is easier to predict than the chances of a against 16 and 17 old against 18, 19, 20, 
21, and 22 years of age. 

Records of Events & Action Items (CSG Action Plan)
• I am continuing to keep a record of all items that are being undertaken as part of the CSG program. This information will 

be used to create a sort of Action Plan for future games that can be given to future head coaches. The goal is for this plan 
to be submitted at the 2017 AGM

Respectfully submitted,

Jason Reindl 
Head Coach
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Intro 
My name is Alex Holder and I am ANB’s new Director of Run Jump Throw Wheel & First Contact programs as of October 5, 2015.

I am a recent graduate from the Bachelor of Recreation and Sport Studies program at UNB. My experience in sports ranges from 
being a volunteer, coach and athlete in a wide variety of sports. I have worked with the Town of Rothesay for several summers 
as a camp counselor and then moving into the Recreation Assistant position where I lead the town’s summer playground/camp 
programs. My most recent employment experience has been the position of Recreation Coordinator with Rothesay. 

In my new role with ANB, I will be working in partnership with staff and volunteers to expand and enhance the First Contact & 
Fundamentals programs in Athletics (Track & Field) in the Province of New Brunswick. This will involve working with athletics 
clubs, schools and community organizations to involve and engage young people ages 6+ in physical activity and particularly 
the sport of track and field through the Run, Jump, Throw, Wheel program.

I am very excited to get started with this new role and I welcome the opportunity to meet with you to discuss potential event or 
partnership opportunities.

Report
The first event I attended was a two-day Physical Literacy Workshop put on by New Brunswick’s Physical Literacy Consultant. 
The first day consisted of a Physical Literacy 101 Workshop – From Research to Practice which focused on the effects of 
an increasingly sedentary lifestyle trend emerging among youth. Research included bone density, reduced physical activity 
(walking to school, etc.) and defining physical literacy.

As a learning facilitator, we helped the other individuals in attendance with the Physical Literacy 201 Workshop. The facilitators 
would guide the participants through the Physical Literacy Assessment for Youth tools (PLAY Basic).

During my first week of work I met with ANB staff/members and toured UNBSJ and U de M facilities. I also attended the Saint 
John JD Irving Cross Country Meet on October 7. The main focus has been to meet with key local partners (Greg Evans – 
Healthy & Inclusive Communities; Shiloh Boucher – YMCA Greater SJ; Dan Vallis – School District; Kevin Watson – City of 
Saint John). On October 9, Jason and I attended the ‘Remember When’ conference for physical education teachers. We were 
able to make contact with several P.E. teachers interested in the RJTW program.

Initial Plan
a) Make initial contact with P.E. Teachers to gather information on what they are looking for/how can we implement the 
program and make it sustainable

b) Meet with Brad Adams (Youth & Family Supervisor with YMCA of Greater SJ) to discuss training/programming and the 
possibilities at the new facility

c) Brainstorm with other RJTW positions from across the country at Advisory Committee Meetings

4.6 Run Jump Throw Wheel Director  
    Alex Holder
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We believe our success depends on our ability to connect with runners by providing them with a wide variety of races to meet 
their desires, needs and lifestyles. Our success further depends on the ability to execute effectively, every race.

A number of good things happened in RunNB in 2014, the joint project “Small Strides, Healthy Lives enabled us to purchase 
over 3000 medals, around the same as in 2013. Each child under the age of 14 was given a medal for completing specific 
races around the province.

We can’t thank the NB Medical Society enough in providing the financial support for this project.  Without them we would 
struggle to provide the youth with this great project.  It’s a win-win project.

Top highlights from 2014
1. Our numbers continue to grow with 16,202 runners up from 15,900. In just under 100 races.

2. The Medical Society medal program went from 2640 in 2013 to 2810 this year. Their financial assistance of $10,000 is a 
win-win.

3. Some adjustments to the Super Series had to be made during the year..

4. A new Elite program had its roots this year with nine races.

5. The Timex series has been discontinued.

6. Our proposed Race Directors meeting didn’t materialize as planned.

7. We assisted two runners Lee Roy and Paul Gallant to take part in the Timex Canada 10km in Toronto.  We gave each of 
them $500.

8. Garth Miller received $200 to attend a running summit in Toronto.

9. We are going in a new direction with our Executive Director on a three-year plan, with ANB.

10. We ended the year with a small surplus of $3902

11. Our Hall of Fame Banquet & Awards night in Beresford drew a record crowd of 142.  Hampton has volunteered to host the 
2015 banquet in Quispamsis at the Qplex.

12. The late Joe Richard and Roger D. Levesque were inducted into our Wall of Fame.

13. NB Championships

Year 5k 8k 10k Half Full

2014 Rave Hampton George G Miramichi Moncton

2013 Rave Hampton Miramichi Moncton

2012 Rave Hampton George G Fredericton SJ

2011 lincoln Hampton Fredericton Moncton

2010 lincoln Hampton Beresford Moncton Fredericton

4.7 RunNB   
    Brian Richard
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2015	Legion	Championships	Report
Sainte Therese - Quebec
August 5th - 11th, 2015

9 Medals - Best ever new era finish for Team NB (since meet was made open)

1. Hannah Trites - 2000m Bronze 6:30.38 *New Prov Record

2. Lexie Shannon - Triple Jump Silver 10.89m

3. Laura Dickinson - 2000m SC Bronze 7:02.48 *New Prov Record

4. Kyla Hughes - Shot Put Bronze 12.83m *New Prov Record

5. Melissa Pellerin - Javelin 41.68m Silver

6. Mickyle Welsh - 100m 11.28s Bronze *New Prov Record

7. Cole Healey - 1500m SC 4:39.00s Bronze

8. U16 Boys 4x100m - 46.19s Silver

9. U16 Boys Medley - 3:49.85s Bronze

 Relays: Guillaume Savoie, Kenneth McGovern, Mickyle Welsh, Cole Healey

The athletes were great. No major issues occurred. They were challenged in many ways during the week from accommodation, 
transportation, and nutrition but they rose above those challenges and showed that they can compete on the national stage.  
The coaching staff was extremely proud of the athletes and what they achieved in the form of personal bests, top 5 placing, 
provincial records, and medals. Going from zero medals in 2014 to nine medals in 2015 is a testament to the work of local 
coaches and clubs across the province, the opportunities presented by ANB, and the strength of the province as a whole.

2012 - 6 Medals

2013 - 5 Medals

2014 - 0 Medals

2015 - 9 Medals

Athletes of the meet for Team NB - Laura Dickinson and Mickyle Welsh

4.9	Legion	Program	-	Coaches	Report		
    Jason Reindl
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Track Meet Technical
The track meet was well run.  The meet director and technical head of the hosting committee should be praised for a job well 
done. The officials as well did a great job.  A number of NB officials were in attendance and as always we are extremely proud 
of them for making the trip and happy to see friendly faces. 

Camp Schedule
The track meet and legion schedules continue to have difficulties aligning. On the track meet days the meet starts at 9am 
but the legion schedule has transportation to the venue starting at 8:00am.  This results in schedule conflict for a number of 
athletes who need to be transported in vans due to warm up and call room requirements.  By aligning the legion schedule with 
the track meet this could alleviate much conflict between the two schedules thereby making things easier for athletes, coaches, 
and chaperones - ie. If the meet starts at 9am then bus transportation for all teams should begin at 7:30am. If this is too early 
then the track meet schedule should be pushed back 30minutes starting at 9:30am resulting in the legion bus transportation to 
take place at 8:00am.  This is a minor fix that would alleviate many headaches for athletes, chaperones, and coaches.

Accommodations
Athletes
Team NB was located in the tall high-rise residence. This residence was definitely less glamorous than the smaller building 
residences. It would be a good idea to have those teams (BC, Alberta, Ontario, Quebec) that were in the smaller residences swap 
with those athletes that were in the high rise in 2016 (NB, PEI, SK, NS, Man) for fairness sake. The rooms in the high rise were 
cramped and quite hot.  They are designed for a single person but with 2 athletes put in the rooms it was tough for the athletes. 

Coaches 
All coaches were located in the oldest building on the campus. The mattress were made of vinyl, were rock hard, and 
uncomfortable. One sheet was provided for the week with the quality suggesting something from Dollorama! The façade of 
the building made it look like it was meant for prison purposes!  On each floor there were 10 rooms of 2 coaches (20 coaches) 
who were required to share 1 bathroom. No cleaning was provided for the duration of the week nor were any cleaning products 
made available.  As air conditioning was not provided the coaches were lucky that the weather was not that hot during the 
week or else it could have been quite uncomfortable.

Food
This area is of no shock to those who were in attendance or who have heard from those who were but it was the most negative 
part about the event. The quantity and quality of the food was lacking.  It didn’t make basic nutritional requirements for anyone 
let alone performance focused youth.  At one point those in attendance went 2 days without a significant amount of protein.  
French fries were served for breakfast. Spreadable ham was put in a wrap.  Mayonnaise was considered appropriate filling 
for a sandwich. Water was not even available in meal hall.  You had to be smart enough to plan ahead, bring your bottle, and 
fill it up prior to arriving.  While the food did improve after the first two days as a whole it was the worst that coach Reindl had 
experienced in 7 Legion national championships. 

To alleviate this many of the athletes were forced to order food - this was not just because they are kids but also because 
they were starving! While our chaperones did do their best with their hearts in the right place to assist by purchasing bagels, 
oranges, and bananas this was not appropriate to the requirements of all the athletes.  Some legion chaperones went above 
and beyond with Ontario’s chaperones purchasing numerous fully cooked roasted chickens, lettuce bags, dressing, etc 
providing their athletes with protein and vegetables, the two most absent nutritional components during the week.
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Chaperones
While the staff has nothing but respect and thanks for the Team NB chaperones for giving their time, energy, and support to our 
athletes it must be noted that they continue to provide greater levels of stress to the athletes then what they remove through 
support. These young adults are old enough to drive cars but yet they are treated like babies.  They have the ability to wake 
themselves up in the morning and even when requested there requests go absent.  The Legion rules state that athletes are 
free to roam as long as they do not leave campus. Team NB athletes are given the 3rd degree as to any movement.   Where 
other teams and chaperones understand that these young adults may find themselves failing to use all their brainpower from 
time to time ours make it their mission to restrict personal freedoms at all levels and treat the athletes with minimal levels of 
personal freedom. 

On one occasion one Team NB athlete did not finish a race due to an injury, she spent a considerable amount of time on the 
ground and accordingly the mother of the athlete came to her aid to assist in getting her off of the track and to the medical 
area.  When the chaperones became aware of this their first words were not in concern of the athlete but rather that the rules 
state her mother can’t be with her and that a chaperone must be there (medical area) to alleviate any inappropriate touching by 
medical personal.  This type of thinking while correct in that it follows the established legion rules fails to take into account the 
life guiding principle that a mother is their for their child at all times and is never to be told “the rules don’t allow it”.  

The second is that chaperone requirements at the medical tent are an insult to the professionals that the medical team 
provided and showed throughout the course of the meet. These individuals volunteered their time for more than 24 hours over 
the course of the three days and the automatic thought is that they are going to inappropriately touch the athletes when there 
are dozens of athletes and coaches right beside them is shocking and sad and even more sad in that this is the belief the 
legion holds.

This same train of thought was evident in regards to the coaches. When the athletes had a poor performance and required a 
hug and shoulder to cry on the chaperones stood at attention and reminded the coaches that they aren’t supposed to touch 
with thoughts of inappropriate actions ever present. This led to recurring reminders from the coaches that they deal with these 
athletes for hundreds if not thousands of hours every year. We travel with them across Canada. We are far more trusted then 
any chaperone by both the athletes and their parents.  These facts failed to resonate with them.  

Coaches
In the lead up to the championships Head Coach Wendy Randell had to decline her spot due to personal reasons.  A short 
notice request and acceptance by Jason Reindl then occurred.  Jason and Jen Butler then agreed to split the role of head 
coach. The coaching staff worked extremely well together.  With Jason as the only coach with previous legion experience 
he was able to provide insight to the coaches as to how the legion program works, which is significantly different then the 
dozens of other trips the coaches and athlete take part in each year. The coaching staff as a whole brought support, energy, 
enthusiasm, communication skills, and worked extremely well together.  All were very proud to have worked together over the 
course of the week and would be very happy do so again.  Having three amazing coaches in the north of the province is a 
great strength for the province and there is no doubt that the association will continue to see the strength of their programs and 
athletes in the years to come.

Respectfully submitted,

2017 Legion Coaching Staff 
Jason Reindl, co-head coach 
Jennifer Butler, co-head coach 
Carol Lepage 
Bruce Guitard
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Annexe A

Summary of Board Votes Taken By Email 
ATHLETICS	NEW	BRUNSWICK	2015	AGM

BOARD of DIRECTORS – Email VOTE RECORD

ISSUE:  Approval of Run NB Services agreement
Move that: The Board of Directors approves the services agreement with Run New Brunswick as submitted by the President 
and Technical Director.

Motion: Passed

ISSUE:  Approval of 2017 Canada Games Team Selection Criteria
Move that: The Board of Directors approves the selection criteria for the 2017 Canada Games Team as prepared by the 
coaching staff and as submitted by the 2017 Canada Games Head Coach.

Motion: Passed

ISSUE:  Approval of hiring of Director of First Contact Programs
Move that: The Board approve the recommendation of the selection committee to hire Alex Holder as the Director of First 
Contact Programs Effective September 2015 for a 3 year contract term. Contract term will be as per the standard employment 
contract for all Athletics NB employees. 

Motion: Passed

ISSUE:		Approval	of	Submission	to	Moncton	2010	Legacy	Fund
Move that: The Board of Directors approves the application for funding to the Moncton 2010 Legacy fund as submitted to the 
board and prepared by the president & staff. 

Motion: Passed
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Annexe C

Total
Assets
   Current Assets
      1320 Prepaid expenses 10,235.30  
      Cash and cash equivalents
         1054 Scotiabank Savings 21,729.51  
         1055 Scotiabank Chequing 62,313.36  
      Total Cash and cash equivalents $                                  84,042.87  
      Accounts receivable (A/R)
         1201 Accounts Receivable (A/R) & Accruals 25,000.00  
         1202 Accounts Receivable (A/R) -HST Receivable 0.00  
      Total Accounts receivable (A/R) $                                  25,000.00  
   Total Current Assets $                                 119,278.17  
   Non-current Assets
      Property, plant and equipment:
         1820 Office equipment 588.98  
            1825 Depreciation -525.00  
            Original Cost (deleted) 0.00  
         Total 1820 Office equipment $                                         63.98  
         1835 Track Equipment 37,798.67  
            1836 Depreciation -13,087.89  
            Original Cost (deleted) 0.00  
         Total 1835 Track Equipment $                                  24,710.78  
         1860 Computer Equipment 2,734.82  
            1865 Depreciation -1,015.96  
            Original Cost (deleted) 0.00  
         Total 1860 Computer Equipment $                                    1,718.86  
         1910 Computer Software 1,938.36  
            1915 Depreciation -1,938.36  
            Original Cost (deleted) 0.00  
         Total 1910 Computer Software $                                           0.00  
      Total Property, plant and equipment: $                                  26,493.62  
   Total Non-current Assets $                                  26,493.62  
Total Assets $                                145,771.79  
Liabilities and Equity
   Current Liabilities
      2110 Accrued Liabilities 8,783.22  
      2130 Deferred Revenue 15,000.00  
      2180 EI Payable 525.84  
      2185 CPP Payable 1,073.76  
      2190 Payroll Taxes Payable 2,322.90  
      2375 HST Paid on Purchases -3,715.65  
      GST/HST Payable 0.00  
      Accounts Payable
         2100 Accounts Payable (A/P) 0.00  
      Total Accounts Payable $                                           0.00  

Athletics New Brunswick
Balance Sheet

As of September 30, 2015



   Total Current Liabilities $                                  23,990.07  
   Equity
      Opening Balance Equity 84,899.31  
      Retained Earnings 8,342.38  
      Profit for the year 28,540.03  
   Total Equity $                                121,781.72  
Total Liabilities and Equity $                                145,771.79  

Tuesday, Oct 13, 2015 08:53:09 PM PDT GMT-3 - Accrual Basis
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Annexe D

Total
Income
   Government & Agency Funding
      4020 PNB Staffing Assistance Program (Tech Director) 30,000.00  
      4025 PNB PCEP Funding Assistance (HPP Coach) 15,000.00  
      4030 PNB Funding Model 67,650.00  
      4040 PNB High Performance Athlete Funding 14,200.00  
      4050 2010 Moncton Legacy Fund 15,000.00  
      4100 HRDC Summer Staff Grants 14,156.00  
      4200 Para / AWAD Government Grants 10,000.00  
   Total Government & Agency Funding $                                166,006.00  
   Membership Fees & Other Revenue
      4271 Athlete, Coach, Officials Membership Fees 19,519.79  
      4272 Club Contribution to Coach Position (SJTC) 10,000.00  
      4273 Partner Contributions to Coach Position (M 45,500.00  
      4450 Club Funding of Summer Students 1,737.76  
      4460 Miscellaneous Revenue 262.00  
   Total Membership Fees & Other Revenue $                                  77,019.55  
   Programs
      4240 Run Jump Throw Funding 7,167.00  
      4304 High Performance Program 2,003.24  
      4620 12 Challenges Clinics 3,300.00  
      4640 Coaching Development 4,340.50  
      4650 Legion Program 16,200.00  
   Total Programs $                                  33,010.74  
   Race/Meet/Event Revenues
      4301 NBIAA Provincial Champs 1,795.00  
      4302 NBIAA Regional Championships 630.00  
      4303 Legion Provincial Championships 2,995.00  
      4305 ANB Outdoor Championships 2,750.00  
      4306 Atlantic Outdoor Championships 4,715.00  
      4307 NB Middle School Track Championships 2,265.50  
      4308 ANB Indoor Championships 4,310.00  
      4309 Atlantic Indoor Championships 4,640.00  
      4380 Athletics Canada indoor 18,860.00  
      4385 Team Trips/Clinics/Camps Revenues 16,186.60  
   Total Race/Meet/Event Revenues $                                  59,147.10  
Total Income $                                335,183.39  
Gross Profit $                                335,183.39  
Expenses
   General & Administrative
      5610 Accounting & Legal 394.93  
      5615 Advertising & Promotion 4,190.25  
      5626 Membership Fees Athletics Canada etc 8,729.29  
      5680 Translation 2,972.96  
      5690 Interest & Bank Charges 101.75  

Athletics New Brunswick
Profit and Loss

January - September, 2015



      5700 Office Supplies 4,571.70  
      5760 Rent 2,700.00  
      5765 Equipment and Repairs & Maintenance 483.28  
      5780 Telephone 4,709.96  
      5781 Training & Prof Development 5,539.33  
      5783 Travel & Meals - Technical Director (GL) 615.09  
      5784 Travel & Meals - HPP Coach (SL) 365.04  
      5786 Travel & Meals - Provincial Coach (JR) 956.34  
      5787 ANB Board Meetings, AGM & SAGM 899.44  
      5788 Athletics Canada AGM/SAGM 1,094.52  
      5789 Courier, Postage & Freight 1,370.45  
   Total General & Administrative $                                  39,694.33  
   Program Expenses
      5616 ANB Awards 666.56  
      5805 PNB High Performance Athletes Expense 14,250.00  
      5810 High Performance Program Expense 19,562.89  
      5812 Legion National Program Expense 16,314.10  
      5825 Run Jump Throw Expense 7,101.60  
      5826 Canada Summer Games Team 1,372.69  
      5827 Coaching Development 424.75  
      5828 HPP - Florida Training Camp 11,312.81  
      5829 Officials Development 5,062.10  
   Total Program Expenses $                                  76,067.50  
   Races/Events/Meets Expenses
      5791 12 Challenges Clinics Expenses 3,579.66  
      5796 ANB Indoor Champs Expense 2,721.14  
      5797 Atlantic Indoor Champs Expense 1,989.51  
      5799 NB Middle School Track Champs Expense 796.68  
      5803 NBIAA Provincial Champs Expense 1,251.38  
      5804 Legion Provincial Champs Expense 4,117.57  
      5807 ANB Outdoor Champs Expense 953.05  
      5808 Atlantic Outdoor Champs Expense 6,138.69  
      5811 Indian Games Expense 1,400.30  
      5816 A/C Indoor 20,811.54  
      5817 Maritime Track League 2,550.00  
      5820 Para Clinic/Expenses 2,082.80  
      5905 Jeux de l'acadie 726.69  
      5906 Team Trips/Clinic/Camps Expense 779.83  
   Total Races/Events/Meets Expenses $                                  49,898.84  
   Staff & Payroll Expenses
      5600 ANB Salaries & Wages 125,742.38  
      5601 CPP Expense 7,729.56  
      5602 EI Expense 3,360.78  
      5603 Employee Benefits 2,917.19  
      5605 WHSCC Expense 595.00  
   Total Staff & Payroll Expenses $                                140,344.91  
Total Expenses $                                306,005.58  
Other Expenses
   5740 Miscellaneous 637.78  
Total Other Expenses $                                       637.78  
Profit $                                  28,540.03  
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Athletics New Brunswick
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January - September, 2015
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      5700 Office Supplies 4,571.70  
      5760 Rent 2,700.00  
      5765 Equipment and Repairs & Maintenance 483.28  
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      5781 Training & Prof Development 5,539.33  
      5783 Travel & Meals - Technical Director (GL) 615.09  
      5784 Travel & Meals - HPP Coach (SL) 365.04  
      5786 Travel & Meals - Provincial Coach (JR) 956.34  
      5787 ANB Board Meetings, AGM & SAGM 899.44  
      5788 Athletics Canada AGM/SAGM 1,094.52  
      5789 Courier, Postage & Freight 1,370.45  
   Total General & Administrative $                                  39,694.33  
   Program Expenses
      5616 ANB Awards 666.56  
      5805 PNB High Performance Athletes Expense 14,250.00  
      5810 High Performance Program Expense 19,562.89  
      5812 Legion National Program Expense 16,314.10  
      5825 Run Jump Throw Expense 7,101.60  
      5826 Canada Summer Games Team 1,372.69  
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      5601 CPP Expense 7,729.56  
      5602 EI Expense 3,360.78  
      5603 Employee Benefits 2,917.19  
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Profit $                                  28,540.03  
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High Performance Program
Review

Submitted by Scott Davis, ANB Board Member-at-Large 

Page 1 of 11 

September 20, 2015 

Submitted to: Bill MacMackin, President, ANB 

As requested, a review of Athletics New Brunswick (ANB)'s High Performance Program 
(HPP) was performed over the past couple of months.  

We trust that the report meets your current requirements.    

Executive Summary

The birth of the HPP program was conceived on the idea to have an Athletics New 
Brunswick (ANB) program to support our High Performance athletes, lining up with the 
Strategic Plan goals and objectives. It was thought at the time that Junior and Senior aged 
ANB membership was low because of lack of support and programming for these age 
groups. The thought process was that support would increase membership numbers, and 
provide higher performing athletes and more high performance athletes (more national 
and international competition medals). Support was meant to be in several forms: 

1. Financial
2. Coaching / Education 
3. Programming to 'bridge' between Junior and Senior biennial and quadrennial 

championships such as Jeux de la Francophonie, Canada Games, FISU, etc. 

From the initial stages of the HPP review process, it was determined that both the HPP 
and the Podium Program would be better served under one single program.

The purpose of this report's recommendations is to provide a framework for ANB Staff to 
define and build a new single program in place of the current High Performance Program 
and the Podium Program. For the purposes of this review report, we will call the new 
program the Athlete Performance Program (APP). However it is not an objective of this 
report to limit the nomenclature of the new program, including the name of the program 
itself. 

The goal is for ANB Staff to work on the Athlete Performance Program detailed 
parameters from November 2015 to March 4, 2016 with a full program proposal in time 
for Board and Membership review and approval for the ANB semi-annual AGM. This 
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will allow for implementation of the program with standards announced in time for the 
2016 outdoor season. 

Through the review process, it is recommended to combine the two existing programs of 
the HPP and the Podium Program (PP) into one Athlete Performance Program. The 
program would have three distinct (3) groups. Two (2) groups would be developmental 
and feeder levels for the highest group which would be the High Performance Athlete 
group:

a. Elite (international competition athletes)  
b. Performance (national competition athletes - former HPP A)  
c. Development (regional competition athletes - former Podium and HPP B)  

In 2014 the net cost of the High Performance and Podium Programs were $14,468.85. It 
is suggested to combine both programs into a single program called the Athlete 
Performance Program (APP) which would have a net cost of $15,000.00 in 2016. 

The net cost of the new program would focus on financial support for high performance 
athletes, and educational opportunities and discounted group travel to competitions for 
development group athletes. 

Review Methodology
1. Document review of existing program. 
2. Document review of programs in other jurisdictions (and Athletics Canada). This 

was minimally researched by the writer. Knowledge from ANB coaching staff 
was relied upon in providing recommendations in this report. 

3. Interviews: 
a. Steve LeBlanc, Gabe LeBlanc, and Jason Reindl, ANB Staff and High 

Performance Coaches and Program Coordinators 
b. Kathleen Kiely, ANB Board Member-at-Large, Fredericton Fast Tracks 

Club Coach 
c. Sarah Myatt, ANB Board Member - Athlete's Representative 
d. Genevieve Lalonde, Current ANB High Performance Athlete (Elite) 
e. Earl Church, Canadian Paralympic Hall of Fame Inductee (2011), Throw 

coach ASEA Club, coach of current High Performance Athlete (Elite) 
f. Bill MacMackin, ANB President, Saint John Track Club President, Saint 

John Track Club Coach, UNB Track and Field General Manager 
4. ANB Budget review and considerations 

Existing High Performance Program

Standard are set based on two main groups: A and B 

A and B group each have mixed aged groups (Junior and Senior) plus para criteria and 
thus each have two sets of standards (Junior and Senior) plus para criteria.  
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'Elite' group is sub-section of A group, not strictly standard based. To make Elite group 
you must meet one of the following criteria: 

- carded under Athletics Canada's Athlete Assistance Program 
- won a medal at the Junior or Senior level in a Canadian Championship 
- named to a Canadian national team at the Youth, Junior or Senior level 

The Elite group offers preference to more financial support compared to other two 
groups. The group's existence does not seem to be transparent in the program 
documentation, but only known by the selection committee. The group is not publicly 
known and the team members are currently grouped in as A team members. 

Standards are determined using the following formula: 

1. for Senior, the standards are based on a 3-year average of the 5th ranked 
performance from the AC national rankings for each event; the A standard is 
calculated as 90% of that criterion performance, and the B standard is 80% of that 
criterion performance using the formula indicated in the HPP document; 

2. for Junior, the same system is used but it is based on the 3rd ranked performance 
from the AC rankings; 

3. XC does not use standards but rather placing at the national XC Champs; top 20% 
of the field is B and top 10% is A; 

4. Para athletes are nominated from Gabe Leblanc's recommendations. 

The specifics are outlined in the HPP overview document: 
http://www.anb.ca/documents/uploads/Hpoverview.pdf 

Program member athletes can apply for funding on an annual basis (set annual deadline) 
intended for travel to national championship meets, and other important competitions and 
training camps.  

High Performance Programs in other jurisdictions

A detailed research and review of High Performance Programs in other jurisdictions was 
not performed by the writer. Interviewees and ANB staff brought their own knowledge of 
High Performance Programs in other jurisdictions with them to the interviews and shared 
that knowledge with the review group. 
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Interviews 

The interview process happened with numerous ANB member coaches and athletes over 
a 3-week period. During the interviews, it was evident there exists a desire within ANB 
membership to redefine our High Performance Program and High Performance Athletes.  

The interview formats where informal in nature for the one-on-one interviews, and 
slightly more formal with the group interviews (two) which had loosely pre-determined 
speaking points used to keep discussions from trailing too far off topic. 

Examples of questions posed in the informal one-on-one interviews to help guide 
discussions:

1. What do you feel are the current benefits of the current HPP? 
2. What do you feel are the shortfalls of the current HPP? 
3. Do you feel the current HPP is effective in supporting our junior and senior 

high performance and developing athletes?  
4. Do you have any suggestions on improving the HPP? 
5. How do you feel about combining the High Performance and Podium 

Programs into one unified program? 

Interviews performed: 
a. Group interview with Steve LeBlanc, Gabe LeBlanc, and Jason Reindl, 

ANB Staff and High Performance Coaches and Program Coordinators 
(X2)

b. Kathleen Kiely, ANB Board Member-at-Large, Fredericton Fast Tracks 
Club Coach 

c. Sarah Myatt, ANB Board Member - Athlete's Representative 
d. Genevieve Lalonde, Current ANB High Performance Athlete 
e. Earl Church, Canadian Paralympic Hall of Fame Inductee (2011), Throw 

coach ASEA Club 
f. Bill MacMackin, ANB President, Saint John Track Club President, Saint 

John Track Club Coach, UNB Track and Field General Manager 

The key themes discussed during the interviews are listed below: 

1. Need to better define what is a High Performance (HP) athlete. Currently the 
athletes considered as 'Elite' by the HPP committee are grouped with the 'A' 
athletes. These 'Elite' athletes are our true High Performance athletes and should 
be separately recognized as such. 

2. Current program seems to have mainly development athletes and potential HPP 
athletes, which makes the program name confusing, and requirements difficult to 
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define. Some athletes within the current HPP do not understand ANB's support 
role.

3. Currently, funding is potentially available to all HPP athletes through an 
application and committee review process. 

4. The HPP needs to better serve our HP athletes, while encouraging our 
development athletes to strive for the HP level. 

5. Savings and efficiencies can be made by combining the Podium Program (PP) and 
HPP into one larger program. 

6. Combining the HPP and the PP together into one larger Performance Program 
would support both HP and development athletes.  

7. Provide athletes in all groups with one item of the same swag to unify them as 
part of the same program (example: t-shirt). 

8. Removing age group standards was explored within the group interviews. It was 
deemed to be simplistic as it would not take special implement and distance 
differences between age groups into consideration. 

9. Para-athlete standards will remain a challenge to set given the low participation 
numbers locally, nationally, and even world-wide. 

10. Current funding model of application for financial aid for specific purposes 
(currently mainly for travel to national championships) is too restrictive for HP 
athletes. HP athlete competition schedules are too busy to be aware of application 
deadlines. Sometimes travel for competitions and camps are made last minute 
based on changing needs due to training methods, injury delays, unexpected 
gains, etc. 

11. Funding should be considered for equipment and implement purchases, not just 
travel. Not for clothing and shoes, but injury prevention tools, strength and 
conditioning tools, etc. This idea was explored within the group interviews, but 
thought it might balloon out of control with too many applications for things 
athletes, coaches, and clubs could find funding for through other avenues. 

12. Focus of financial aid for the top group (High Performance or Elite athletes). The 
financial aid should be well defined, transparent, and automatic at certain 
period(s) of the year and without restrictions for athlete use (similar to Athletics 
Canada carding system).  

13. Lower level of financial aid for potential future High Performance athletes with a 
lower cap and based on a specific purpose which meets the program goals and 
objectives.
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14. Developmental levels should focus on education, team spirit, and discounted 
programming. 

15. Interviewees were split on removing the fees to the Podium Program athletes 
(Development group in newly created Performance Program).  

16. More clearly define program eligibility requirements, if still applicable. 
Mandatory attendance requirements to ANB events more clearly defined for 
Development levels, and option of top level (High Performance) athletes to 
provide presentation at an ANB camp or clinic through Skype or other remote 
means if the athletes is not a NB resident. 

17. Work to build partnerships with other organizations to help better support our 
Para-athletes: 

a. Premier's Council on the Status of Disabled Persons NB 
b. Ability NB 
c. Disability NB 
d. CNIB
e. Cystic Fibrosis Canada (and local Chapters) 
f. Canadian Paralympics Committee 
g. etc.

18. Better communication is needed to program members, especially those in the top 
level, with clearly defined support, financial aid opportunities, and eligibility 
requirements. 

19. The warm weather camp is not achieving it's intended goals and objectives. For 
some camps and clinics, para-athletes could benefit in having their own camps / 
clinics to allow for more one-on-one attention from the coaches / demonstrators. 

20. Perception from participants that same information and sessions are given at 
camps.  

ANB Budget Review and Considerations

The High Performance and Podium Programs are meant to be expenditures to benefit our 
athletes in their pursuit of high performances and to promote a positive experience as 
ANB members and not meant to produce a profit within the ANB Budget. 

The net cost of the new program would focus on financial support for High Performance 
group athletes, and educational and discounted group travel to competitions for 
development groups. 
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In 2014 the net cost of the High Performance and Podium Programs were $14,468.85. It 
is suggested to combine both programs into a single program called the Athlete 
Performance Program (APP) which would have a net cost of $15,000.00 in 2016. 

Therefore, the budget recommendations and implications should allow for no notable net 
cost increase of the program in its first year. 

2014 Budget - High Performance Program and Podium Program 
Budget line item 2014 Revenue 

2014
Budget line item 2014 Expenses 

2014
4304 HPP    
Florida Training Camp              
Athlete contributions

$3,500.00 5828 HPP - Florida 
Training Camp

$12,433.00

4040 PNB High Performance 
Athlete Funding & Canada 
Sports Centre Funding

$10,500.00 5805 PNB HP Athlete 
Expenditures

$14,676.00

4630 Podium 
Athlete 'membership' fees          

$2,900.00 5830 Podium Program       $3,300.00

4385 Camp/clinic revenues    
(Travel to Ian Hume meet  - 
Athlete contributions)

$7,700.00 5810 HP Program 
Expenses   (Ian Hume)       

$8,659.85

Total Revenue $24,600.00 Total Expenses $39,068.85
Net Programs Cost 2014 $14,468.85

Proposed 2016 Budget - Performance Program
Budget line item  Revenue Budget line item  Expenses 

4040 PNB High Performance 
Athlete Funding & Canada 
Sports Centre Funding

$11,000.00 5805 Athlete 
Expenditures

$20,000.00

Athlete Performance Program 
Athletes camps / clinics / 
education (athlete 
contribution)

$1,500.00 Athlete Performance 
Program Contribution to 
camps / clinics / 
education

$3,500.00

Athlete Performance Program 
Competition travel   (athlete 
contribution)

$8,000.00 Athlete Performance 
Program Competition 
travel

$10,000.00

Moncton Legacy Fund 
contribution

$2,500.00 Athlete Performance 
Program swag (t-shirt?) 

$4,000.00

Total Revenue $22,500.00 Total Expenses $37,500.00
Net Program Cost $15,000.00
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Recommendations

The purpose of this report's recommendations is to provide a framework for ANB Staff to 
define and build a new Athlete Performance Program in place of the current High 
Performance Program and the Podium Program. 

The goal is for ANB Staff to work on the Athlete Performance Program detailed 
parameters from November 2015 to March 4, 2016 with a full program proposal in time 
for Board and Membership review and approval for the ANB semi-annual AGM. This 
will allow for implementation of the program with standards announced in time for the 
2016 outdoor season. 

Recommendations:

1. Combine, rename, and re-organize the High Performance Program and the 
Podium Program under a newly created Athlete Performance Program.  

2. Provide a Program Goals and Objectives Statement 

3. Group athletes in a new Athlete Performance Program into three (3) groups. 
Consideration to ensure a new Athlete Performance Program and its groups fit 
with Long Term Athlete Development (LTAD) goals (i.e. organized in a manner 
to avoid young athletes trying to strive for the upper levels in an unnaturally quick 
manner): 

a. Elite (international competition athletes)  
b. Performance (national competition athletes - former HPP A)  
c. Development (regional competition athletes - former HPP B and Podium)  

The Elite group shall be the High Performance athletes, while the other two (2) 
groups shall be focused on potential high performance athletes and developmental 
athletes. The two lower groups could be considered 'feeder' groups for the top 
group.
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4. Adopt a clear Budget for the program as described above which is transparent to 
all members and easily understood to Staff towards their planning efforts. The 
program should be continued to be viewed as a mild expense, and should not 
strive to 'break even'. 

5. The proposed 2016 Athlete Performance Program budget line item 5805 - Athlete 
Expenditure ($20,000) can be further broken down into two groups: 

a. $16,000 for Elite athletes (4 estimated athletes at $4,000.00 each) which is 
$4,000 each Elite athlete, automatic (carded) once they meet group's 
qualifying standard. Paid once per year to qualifying athlete meeting 
standards in that year. 

b. $4,000 for Performance athletes (10 estimated athletes at $400 each)  for 
support towards training and competitions, subject to the requirement that 
the athlete compete at one of the recognized Canadian national 
championship events. A clear list to be chosen by Staff and published in 
the program criteria. The athlete could be exempted from championship 
participation if they were unable to attend due to a conflict resulting from 
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competing on a national team. This would be paid to each athlete only 
once per year. 

6. The Development group athletes would not receive any direct financial aid. Ideas 
such as discount group meet travel, discount camp/clinic costs, or free entry fee to 
one ANB meet a year, etc. should be explored as incentives and benefits available 
to athletes within this group. However focus of support should be on education 
and training. 

7. It is recommended that the Athlete Performance Program Budget be reviewed 
each year and adjusted as necessary, especially in the first couple of years of the 
new program. The annual budgeting considerations could be adjusted to fit 
potential new sources of income and higher income levels, athlete needs, and 
potentially because of projected group membership levels increasing or 
decreasing dramatically. 

8. It is not recommended to apply any fees or dues to any group of the Athlete 
Performance Program as a requirement to be named to any of the program groups. 
Being 'named' to the team is solely based on meeting the qualifying criteria. 
However program members may need to pay for registration costs (could be 
discounted) for clinics and camps, group competition travel, or other specific 
program offerings. 

9. Continue to provide event standards or qualifying criteria for each season (Cross 
Country, Indoor, Outdoor) ahead of time so that athletes and coaches can plan and 
set goals. Consider dropping indoor standards and focus on Cross Country and 
Outdoor. Consider providing standards for road racing as well. 

10. Explore alternate sources of program income in order to increase athlete 
expenditures and educational opportunities. Potential sources of new income 
sources such as partnership with a program title sponsor or other sponsorship 
models,

11. More clearly define program eligibility requirements, if still applicable. 
Mandatory attendance requirements to ANB events more clearly defined for 
Development levels, and option of top level (High Performance) athletes to 
provide presentation at an ANB camp or clinic through Skype or other remote 
means if the athletes is not a NB resident. 

12. The warm weather camp is not achieving the program's intended goals and 
objectives, and should be discontinued. Potentially could be replaced with more 
event specific local camps and clinics to allow for better one-on-one attention 
from the coaches / demonstrators. For some camps and clinics, para-athletes 
should have their own camps / clinics to allow for more one-on-one attention 
from the coaches / demonstrators. 
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13. Perception from participants that same information and clinic sessions are given 
at camps. Consider having multiple sessions at same time where participants can 
chose between multiple sessions (skip sessions they have already seen in years 
past) or where resources do not allow, make some sessions optional and offer free 
time or open training time. Continue to offer clinics to both athletes and coaches 
to maximize learning potential, especially recruits, new coaches or coaches at 
lower levels of certification. 

14. Continue to recruit UNB and UdeM Kinesiology students to run clinics, and 
encourage mentoring towards event areas that are lacking support, especially to 
increase para-athlete support. 

15. Partnership and collaboration with other organizations, especially for para-athlete 
support in programming, implementation and equipment, and new income 
potential such as with: 

a. Premier's Council on the Status of Disabled Persons NB 
b. Ability NB 
c. Disability NB 
d. CNIB
e. Cystic Fibrosis Canada (and local Chapters) 
f. Canadian Paralympics Committee 
g. etc.

16. Explore new ways to support para-athlete development and education through 
both integrated programming and specialized programming. 

17. Staff to perform a full review of High Performance Programming in other 
jurisdictions before March 4, 2016. 
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Annexe F 

Online Survey Responses

I N T É R I E U R  D U

I N D O O R

C H A M P I O N N AT

C H A M P I O N S H I P

1. New Brunswick Indoor Track and Field Championships  (Feb 2015)
30 Responded

Did you have a positive experience as part of the New Brunswick Indoor Championships ?  Average 8.7 / 10

Registration Process 1-5 Cost 1-5 Meet Schedule 1-5 Officiating 1-5

4.8 4.3 3.9* (2-2, 3-3, 4-11, 5-13 ) 4.3 (2-1, 5-17)

         

Do you feel that ANB provided enough information leading up to the meet?  9.1 /10

Based on your experience at this event, how likely are you to attend future events?   2.92/3

Key Feedbacks

• Just keep on doing what you’re doing..........you’re doing a GREAT job!

• Lack of ninjas

• Great to see all the young children participating - you need to introduce them early to keep them interested in our sport, 
and ANB does a great job of doing this.

• The timing went off by quite a bit.

• Because I was not familiar with Oromocto,  I would have liked an address instead of just a location name.  
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2. Atlantic Indoor Championships  (March 2015)
30 Responded

Did you have a positive experience as part of the Atlanttic Indoor Championships ?  Average  8.6  / 

Registration Process 1-5 Cost 1-5 Meet Schedule 1-5 Officiating 1-5

4.6 4.26 4.2 4.3

Do you feel that ANB provided enough information leading up to the meet?   8.8/10

Based on your experience at this event, how likely are you to attend future events?   2.86/3

Key Feedbacks

• I love the kids, the competition, their politeness, helpers who know what their doing...it all leads to a great day!

• Some of the annoucements were unclear. Perhaps the PA system / speakers were not set at the best spots.

3- RJTW Provincial Series Final (July 2015)
27 Responded

Did you have a positive experience as part of the New Brunswick Indoor Championships ?  Average   9.0 /  M -10(14)

Registration Process 1-5 Cost 1-5 Meet Schedule 1-5 Officiating 1-5

4.7 ((2(1)  3(1) 5(18))                           4.8 4.3 4.45

   

Do you feel that ANB provided enough information leading up to the meet?   8.9/10

Based on your experience at this event, how likely are you to attend future events?   3/3

Key Feedbacks

• There wasn’t a cost for spectators, which was great compared to other years.great day!

• Favorite part was watching the young kids compete!! And volunteering! I learned a lot!

• More training for long jump officials.  Posting results in more than one location.  Maybe have additional signage at each 
event location.  

• The lack of shade/tents in event waiting areas.   Kids were overheating in direct sunlight in lines and while seated.

• It would have been nice to have the schedule of events beforehand.  Also the results should be posted in different areas 
because there was an accumulation of people at the results wall.



Annexe G
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Annexe H

Report from the Nominating committee for positions on the board of Athletics NB 

The following people have agreed to submit their name to serve on the board for the 2015 to 2017 period. Other names can 
certainly be added to this list and must be proposed at the appropriate time during the elections of the board members at the 
AGM held on Sunday October 18th in Moncton

1. President                    Marc Lalonde

2. Vice President           Germain  Landry

3. Secretary                    Violet Brown

4. Directors at Large       Jennifer Butler

                                   Scott Davis

                                     Sandy Leland 

 

Respectfully submitted,

Dave Thomas


